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[bookmark: Getting_ready_for_the_review]Getting ready for the review
[bookmark: _ch60sqywpih5][bookmark: _GoBack]Step 4: Explore programs.
Review: round one 
[bookmark: _6wc24q23p3yn]First, compile a short list of programs. We suggest using the critical focus areas identified in step 2 (Define the problem) to guide a general search of websites and materials. If you can, attend a professional learning conference with your team. You’ll be able to learn more about the programs and potentially take home samples and marketing materials. 

[bookmark: _6qzwrb51r8ow][bookmark: _377id7ygceap]You might need to assign team members specific programs to review if there are a lot of programs available. Another approach is to have team members do searches based on your critical focus areas and see what they find. For example, one search could be: “ELA program, complex texts.”

[bookmark: _e5xjxh1gayhb]Things to look for
[bookmark: _p1wcjj66mzy4]Some evidence that the program meets all of the critical focus areas outlined in step 2 (Define the problem).
[bookmark: _dx1hofk7s2hz]Review: round two
The second review is where you go deep. Before this review begins, reach out to publishers to request sample boxes or review sets and digital access. Be sure to also ask questions that will make your review easier. (See the article Important questions to ask publishers up front). 

Once you have materials in hand and logins ready to go, use a rubric to score each program. You may assign each team member to a single program or, if time allows, to multiple programs. You can make this decision based on your specific short list of programs. 

[bookmark: _od9ncoqqvvqx]The rubric, which you’ll create using the Building a rubric worksheet, should be based on the things that are important to your teachers and students. We’ve been calling these your critical focus areas.

[bookmark: _ai4ee0mizb0m]Preparing for the deep review 
Decide how many programs each team member is reviewing. Remember, this work can be time consuming.
Prepare the rubric with your team ahead of starting the review. That’s where team members should 
take notes.
Use a shared drive to make organizing files easier.
[bookmark: _e3r898l2d1qr]Agree on milestones to avoid pressure right before deadlines. A milestone might be “one unit reviewed 
by X date” or “60 minutes spent in the program by Y date.” 
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