
District Success Story

Making the shift to the 
Science of Reading 
 
Robstown ISD in Texas doubles its first grade reading 
scores—from 22% to 44% in one year—using Amplify’s 
early literacy suite.

Robstown Independent 
School District



Background
Robstown Independent School District is a small school district in Robstown, 
Texas. The district, west of Corpus Christi, predominantly comprises 
Hispanic/Latino students, who make up 97.6% of the population. There are 
also small representations of White (1.9%), Black or African American (0.3%), 
and Native Hawaiian or Other Pacific Islander (0.1%) students. A significant 
portion of the student body, 64.3%, is eligible for the free and reduced price 
lunch program.

Challenge
Amid a period of leadership changes and curriculum misalignments, Robstown 
ISD found itself at a crossroads. With students displaying inconsistent 
achievement scores and teachers wary of yet another round of curriculum 
reform, the district faced significant challenges. “Teachers had already heard 
of Amplify,” recalled Josh Garcia, newly appointed Director of Instructional 
Initiatives and Innovation. “They already had their arms folded.” It wasn’t 
Amplify they objected to, per se; they were skeptical of and resistant to any new 
curriculum or approach.

Challenge

Robstown ISD faced inconsistent 
student achievement and 
teacher resistance to new 
curriculum changes amid 
leadership transitions.

Solution

Robstown ISD implemented 
Amplify’s early literacy suite, 
supported by professional 
development and strong 
leadership modeling.

Impact

Student gains spanned multiple 
grades in the first year with 
Amplify, notably in first grade, 
where reading scores doubled 
from 22% to 44%.
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Solution
The district’s journey toward Amplify began with a careful evaluation of 
available options, culminating in its selection of Amplify ELAR Texas, 
mCLASS® Texas Edition, mCLASS Intervention, and Boost Reading Texas for 
the 2023–24 school year. Robstown ISD leaders were drawn to the cohesive 
and research-based framework of Amplify’s comprehensive early literacy suite. 
Their decision was supported by a grant from the Texas Education Agency’s 
Learning Acceleration Support Opportunities (LASO) and bolstered by the 
dedicated support their Amplify partners.

To ensure a smooth transition, the district employed a multifaceted 
implementation plan. Through leveraged partnerships with service center 
specialists, teachers benefited from professional development sessions 
designed to help them understand the philosophy and workings of the 
curriculum and its pacing. “We had our product advisors from the service 
center help to support and actually do an overview of the curriculum,” 
Garcia said, stressing the power of collaborative engagement in facilitating 
teacher preparedness.

Committed to active involvement, Garcia and his leadership team led by 
example, modeling lesson comprehension for teachers and even jumping into 
classrooms when needed. “We set an expectation that we were also going to 
internalize lessons,” Garcia explained. These efforts fostered trust and buy-in, 
gradually transforming skepticism into confidence and enthusiasm.

Impact
The impact of Amplify on Robstown ISD has been profound and far-reaching. 
With measurable improvements seen in mCLASS Texas Edition, progress 
monitoring data, and student interactions, the district experienced a powerful 
sense of academic vigor and engagement. “We’re seeing how students are 
interacting with each other, how they’re interacting with their teachers, and 
how they’re interacting with the actual content,” Garcia noted, praising the 
transformative effect of Amplify’s programs on student dynamics.
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In fact, after just one year of using Amplify ELAR Texas, mCLASS Texas 
Edition, mCLASS Intervention, and Boost Reading Texas, the first, second, 
third and fifth grade students at Robstown ISD showed significant growth in 
mCLASS reading scores. Development was particularly remarkable in first 
grade, with 22% more students ending the year at or above grade level.

Robstown Independent School District students scoring at or above grade-level reading 
on mCLASS Texas Edition in the 2023–24 school year
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The district’s commitment to Amplify extends beyond the elementary level, 
with sixth-grade teachers reporting heightened readiness among incoming 
students. “Our sixth-grade teachers are seeing that fifth graders are coming 
now more prepared,” Garcia said proudly. Such progress reflects the cumulative 
benefits of a consistent and aligned literacy approach.

Celebrating the robust support and comprehensive approach offered by 
Amplify’s suite, Garcia reflected, “It’s all-encompassing. You have the Tier 1, 
you have the Intervention, the Tier 2, Tier 3, and then you have the Boost to 
supplement. And then we love that everything revolves around that screener, 
the progress monitoring.”
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Conclusion
Robstown ISD’s commitment to Amplify embodies a steadfast dedication 
to unlocking students’ potential and transforming educational outcomes. 
Through calculated risks, dedicated partnerships, and innovative leadership, 
the district has navigated challenges, seizing opportunities for growth and 
success. As Garcia and his team continue to pay it forward through professional 
development and collaboration with neighboring districts, Robstown ISD 
stands as a beacon, a testament to the power of perseverance, visionary 
leadership, and effective educational partnerships in igniting literacy success.
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For more information about  
Amplify’s complete early literacy  
suite based on the Science of Reading, 
visit amplify.com.

https://amplify.com

