District Success Story

Making the shift to the
Science of Reading

Pleasanton ISD raises kindergarten benchmark scores from 44% to 60%
using Amplify’s early biliteracy suite

Pleasanton Independent
School District

Amplify.



Background

Pleasanton Independent School District serves nearly 3,400 students in
Pleasanton, Texas. The district is composed of 72.2% Hispanic/Latino, 25.4%
white, 0.6% Black, 0.4% Asian or Asian/Pacific Islander, 0.2% American Indian
or Alaska Native, and 0.1% Native Hawaiian or other Pacific Islander students.
Additionally, 65% of students qualify for the federal free and reduced price
meal program (FRL).

Lol

|

Challenge

The district faced inconsistency
and gaps in literacy due to using
unaligned curricula, leading to
low STAAR assessment scores.

Challenge

Solution

Pleasanton ISD adopted Amplify

ELAR Texas, Amplify SLAR Texas,

and mCLASS Texas Edition and
supported implementation with
teacher training.

Impact

After integrating Amplify, students
saw impressive gains in the first
year, with 60% of kindergarteners
meeting benchmarks by

year's end.

Before partnering with Amplify, schools within the district were using a variety

of unaligned curricula, resulting in inconsistency and gaps in their educational
approach. After thought leaders in the district decided to read and discuss The
Knowledge Gap by Natalie Wexler, they realized the district’s curricula were
missing key components, contributing to the district's D and F ratings based on
State of Texas Assessments of Academic Readiness (STAAR) assessment scores.
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Solution

Determined to uplift their students’ educational outcomes, Pleasanton ISD
leaders explored new options for their core curriculum. Mark Ramos from
Amplify’s account team connected them with administrators in other districts
who'd been in similar positions, which provided valuable insights. As a result,
they chose to “rip off the Band-Aid" and fully commit to Amplify’s high-quality
instructional materials: Amplify ELAR Texas, Amplify SLAR Texas, and
mCLASS Texas Edition.

To ensure success, Pleasanton ISD leaders focused on implementation fidelity
across classrooms, understanding that simply using a curriculum doesn’t
guarantee its effectiveness. They supported teachers with lesson and unit
internalization. The district also worked with its local Education Service Center,
taking advantage of Texas Lesson Study professional development, and also
invested in Professional Learning Communities (PLCs) for teachers of grades
3-5. Pleasanton ISD leaders focused on the internalization process until it
clicked for teachers.

Venus Vela, Ed.D., Superintendent of Curriculum and Instruction, expressed

a realistic view of end-of-year achievements."Our teachers are saying, ‘| have

a better understanding now. | know what unit internalization looks like, what
lesson internalization looks like.” That alone felt like progress. District leaders
also encouraged teachers to add their unique “teacher magic” to lessons after
they'd confidently grasped key components, and emphasized “having patience
and having grace” in navigating the new curriculum.

Impact

After implementing Amplify's programs, the district quickly experienced
notable growth. In kindergarten, for example, 60% of students are performing
at or above benchmark in the end of the school year, compared to 44% at

the beginning of the school year. Pearl Santee, Grade K-2 Coach, shared that
students are now blending phonemes both orally and in print, a skill previously
not achieved until much later in the academic year. She said, “We know that the
ones [students] that are in kindergarten right now are setting that really solid
foundation. We're excited to see where this goes next year.”
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Grades two through five experienced growth, with the exception of fourth
grade, which remained stagnant—a notable achievement considering this came
after just a single year of using a new curriculum!

Pleasanton Independent School District students scoring at or above
benchmark in mCLASS Texas Edition in the 2024-25 school year

60

60%

40%

20%

% of students

0%
Kindergarten Grade 1 Grade 2 Grade 3 Grade 4 Grade 5

B Beginning of year B End of year

The reading coaches, Pearl Santee and Jessica Rasmussen, have played a
pivotal role. Dr. Vela said, “If there ever is a Texas Amplify conference, these
two ladies probably need to speak there, because they have learned the ins
and outs.”

Conclusion

Pleasanton Independent School District’s partnership with Amplify has led to
significant strides in literacy, thanks to a new focus on scholarship, academic
standards, and a cohesive approach to curriculum. As Santee remarked, “The
rigor has definitely increased, and we're really excited to see where this is going
to go next year.”
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For more information about
Amplify’'s complete early literacy
suite based on the Science of Reading,

visit amplify.com.
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