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Dear educator,

No matter the subject, improving instruction—and making it work for all your
students—can feel both desperately needed and exhausting. It takes heart,
intention, and determination, as well as proven strategies and practical tools.

On top of everything else you're doing, this level of change might feel like an
overwhelming undertaking. But it doesn't have to be. With the right support, you
can successfully lead the change management process, inspire your colleagues,
and see the results you and your students deserve.

Amplify has been helping districts make this shift for years, and showcasing
educators (like our Science of Reading Star Award winners) who are already

seeing results. We're eager to partner with you to navigate and sustain lasting
transformation in instruction, whether it's in math, science, or literacy. We want to
help you create the kind of change that supports teachers and excites students—
and we've brought together a star-studded roster of educators and thought leaders
to help.

In the coming weeks, this personalized plan will help you prepare for the change
you need and understand the why, what, and—most importantly—the how. When
you join the Leading With Vision symposium, you'll be inspired by our thought
leaders to identify the most important next steps for you and your district. We'll
help, and by the end of the event, you'll be able to:

« |dentify the major issues driving your change.
« |dentify the most important shifts your district needs to improve outcomes.

» Take tangible next steps that will move your district’s implementation
journey forward.

Let's make this journey together!

Amplify.
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“Hope 1s not a
strategy. It’s great
to have hope, but
that can’t be the
strategy for our kids
and our systems
that serve ‘em.”

—Kareem Weaver,
Co-Founder and Executive Director, FULCRUM



DEAR EDUCATOR

A few questions to think about as you get started:

What's the most important instructional shift | could lead in my What improvements would result from this shift?
district right now?

* Math
+ Literacy
+ Other
What's one group, or one student, who comes to mind as someone
What do | want to achieve? I need to help?
Why am | feeling the urgency of making this shift? How will their lives be better because I'm doing this?
What's not working about what we're doing now? How quickly can I make this happen?
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Reflect: Before the symposium

* What are we using for instruction in this subject right now?

* What don't | like about it? What's not working?

U

0O 0000000

Poor results

Dated

Does not build academic knowledge
Does not meet crucial standards
Too many materials to juggle

Needs too much supplementation
Does not respect my expertise
Does not work for students who are

Other
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What could be better about it?

Are my current resources being used consistently and with fidelity?

What's our greatest instructional challenge for this subject?

What's our greatest overall challenge in this district?




REFLECT: BEFORE THE SYMPOSIUM

¢ Who am | working with?

* How urgent does this shift feel to them?

* How can | connect it to the issues most important to them?

* Why does this change matter to us right now?
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Leading With Vision: Creating
Transformative Change
in K-5 Math and Literacy

During the symposium:
From every speaker, | will identify:

* One phrase that resonates with me.

* Oneinsight | will share.

* One action | can take.
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KEYNOTE

Kymyona Burk, Ed.D.

One phrase that resonates with me:

One insight | will share:

One action | can take:




LITERACY

Janise Lane

One phrase that resonates with me:

LEADING WITH VISION: CREATING TRANSFORMATIVE CHANGE IN K-5 MATH AND LITERACY

MATH

Patrick Callahan, Ph.D.

One phrase that resonates with me:

One insight | will share:

One insight | will share:

One action | can take:

One action | can take:

A personal leadership symposium workbook | 9



LEADING WITH VISION: CREATING TRANSFORMATIVE CHANGE IN K-5 MATH AND LITERACY

LITERACY MATH

Ana Torres and panel Kristin Gray and panel

One phrase that resonates with me: One phrase that resonates with me:
One insight | will share: One insight | will share:
One action | can take: One action | can take:
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LEADING WITH VISION: CREATING TRANSFORMATIVE CHANGE IN K-5 MATH AND LITERACY

KEYNOTE WRAP-UP

Ricky Robertson Susan Lambert and
Dan Meyer, Ph.D.

One phrase that resonates with me: One phrase that resonates with me:

One insight | will share: One insight | will share:

One action | can take: One action | can take:

A personal leadership symposium workbook | 11



Reflect: After the symposium

* What is most relevant for my district’s needs? « Are there neighboring districts whose experience can help me?
* What do | need to do next? * How will | keep the momentum going?

* Who in my educator community can help me? * How will | build a team committed to this change?

¢ Who in my district can help me? « What other resources might help this journey?
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REFLECT: AFTER THE SYMPOSIUM

Committing to the change

* What can | do this week to move forward? » By the end of the calendar year, | will:
* What can | do this month to move forward? * By the end of the school year, | will:
« What can | do this year to move forward? * The results | will see are:
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What else might help
my journey?

Browse Amplify’s change management microsite to start on the path to
meaningful change (free at amplify.com/change).

Literacy resources

Dig into The Reading League’s Science of Reading: A Defining Guide.

Take a look at The Reading League’s Curriculum Evaluation Guide.

Download Amplify’'s Science of Reading Change
Management Playbook.

Find a few model districts that have already made the Science of
Reading shift. (Check out Science of Reading: The Community on

Facebook to find some!)

Request reviewer samples of true Science of Reading programs.
(Our resource site is a great place to start!)



amplify.com/change
http://thereadingleague.org/what-is-the-science-of-reading/defining-guide-ebook/
http://thereadingleague.org/curriculum-evaluation-guidelines/
https://amplify.com/pdf/uploads/2023/08/LXP_SoR_ChangeManagement-Playbook_080323_web.pdf
https://amplify.com/pdf/uploads/2023/08/LXP_SoR_ChangeManagement-Playbook_080323_web.pdf
https://www.facebook.com/share/g/19xNF5vhpc/
https://www.facebook.com/share/g/19xNF5vhpc/
https://amplify.com/science-of-reading

Math resources

* Download Amplify's free Math Change Management Playbook.

» Learn about Infusing Problem-Based Learning Into Math Classrooms.

» Find a few model districts that have already made the shift to curiosity-
driven math. (Check out Amplify’s Math success stories!)

* Request samples of true problem-based learning programs for math.
(Here's a great place to start!)

 Listen to top episodes from Amplify's math podcast, Math
Teacher Lounge:

» S2,E2: Hands down, speak out | Facilitating
classroom discussions

e S5, El: Investigating math anxiety in the classroom

» S5, E4: Coaching tips for managing math anxiety in teachers

« Read about centering students in math curriculum adaptations.

WHAT ELSE MIGHT HELP MY JOURNEY?

Science resources

* Download Amplify's free Science Change Management Playbook.

Find a few model districts that have already made the shift
to phenomena-based learning. (Check out Amplify Science
success stories.)

Request reviewer samples of true three-dimensional science
learning programs.

Read about the power of phenomena in the science classroom.

Explore science professional learning resources for teachers.

Amplify.

1ify D Math Grades K-12
Change Management Playbook i s
Navigating and sustaining change when Change
implementing a Science of Reading curriculum
Management
Playbook
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https://go.info.amplify.com/fy25_science_changemanagementplaybook_national_playbook_pdf-ebook_getintouchoption_optin
https://amplify.com/programs/amplify-science/success-stories/
https://amplify.com/programs/amplify-science/success-stories/
https://go.info.amplify.com/getintouch-moreinfo-fy21_science_amplifysciencegetintouch_national_getintouch?_hsmi=2&utm_content=2&utm_campaign=FY21_Science_AmplifyScienceGetintouch_National&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_SgyKWDoRpTLhM-Uv8FdHqDy_4_7dYa9KrquYK-6FUXlgd3o17cckgvax9SoMsJiJ5GbJq
https://amplify.com/blog/science-classroom/the-power-of-phenomena-in-the-science-classroom/
https://amplify.com/blog/science-classroom/science-professional-learning-resources-for-teachers/
https://go.info.amplify.com/fy25_amplifydesmosmath_admchangemanagementplaybook_national_playbook_pdf-ebook_getintouchoption_optin
https://go.info.amplify.com/fy24_amplifydesmosmath_changemanagementebook_national_problem-based_pdf-ebook_content-only_optin
https://amplify.com/programs/amplify-desmos-math/
https://go.info.amplify.com/fy24_amplifydesmosmath_digitalsample_national_k12_gito-sample_getintouchoption_optin?_gl=1*q9zhzm*_gcl_aw*R0NMLjE3MzAyMjIwNDAuQ2owS0NRandqNEs1QmhEWUFSSXNBRDFMeTJvVUc4UmktUy1RTFdWOW5mcGlRQy1KdGFlMjROVHp2U25UT0xXMGQtWG0zWjRSRnI5YmgxOGFBaUZpRUFMd193Y0I.*_gcl_au*NzAzMjE0ODI0LjE3MzMzNDI4ODY.*_ga*MTg3NDEwMzI5Mi4xNzEyMjYwNTY1*_ga_KB37BKPPF6*MTczNzQ2NjkwOS4xNzUuMS4xNzM3NDY5NDc5LjI1LjAuMA..
https://amplify.com/episode/math-teacher-lounge/mtl-season-2/episode-2-facilitating-classroom-discussions/
https://amplify.com/episode/math-teacher-lounge/mtl-season-2/episode-2-facilitating-classroom-discussions/
https://amplify.com/episode/math-teacher-lounge/mtl-season-5/episode-1-investigating-math-anxiety-in-the-classroom/
https://amplify.com/episode/math-teacher-lounge/mtl-season-5/episode-4-coaching-tips-for-managing-math-anxiety-in-teachers/
https://amplify.com/blog/adaptive-teaching/centering-students-in-math-curriculum-adaptations/#:~:text=High%2Dquality%20curriculum%20materials%20are,specific%20student%20and%20classroom%20needs.

Learn more and tell us your story—
we'd love to help!

1 amplify.com/change
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