People, Process, Practice

Guiding principles for curriculum implementation
and educational change management

Education is at a transformative crossroads, where the drive for
excellence is intersecting with the need for inclusive, lasting change.
The following guiding principles are adaptable to any educational
discipline, and will help you implement new curriculum, manage
change effectively, and ensure every student’s potential is realized—
whether you're a teacher, administrator, or community leader.
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People: Building a community of
resilient and inspired educators

Engage stakeholders Empower educators through

. e o professional development
Community”isn't just a buzzword—it's the heartbeat of

any significant change. By actively engaging stakeholders, Foster an environment where every educator feels
you create: equipped and confident to inspire learning with:

« Shared dreams and collective efforts: Teachers, « Continuous learning opportunities, such as regular
students, parents, and administrators are unified in training to help teachers acquire new skills and perfect
their goals. existing ones.

« Valued voices: A safe space is established for diverse « Personalized coaching that offers long-term support
perspectives to be heard and impactful. and mentorship, ensuring effective implementation of

« An ongoing dialogue: Apprehensions are transformed hew instructional strategies.

into actions and ideas into sustainable innovations. « Celebration of achievements, such as recognizing and
honoring the hard work and progress of every educator.

Process: Crafting a roadmap
for sustainable change

Data-driven foundations Comprehensive planning

Imagine walking into a classroom and knowing exactly what Think of planning as crafting a roadmap that navigates
each child needs to flourish. This is the power of a data- the twists and turns of educational transformation.
informed process. To fulfill this principle, educators can: This will include:

« ldentify unique challenges: Use comprehensive « Anticipating challenges and celebrating victories:
data analysis to uncover the stories behind each Give yourself foresight to plan for both obstacles
student’s performance. and milestones.

« Develop a focused plan: Prioritize key initiatives « Inclusive vision creation: Bring together many
and deprioritize competing ones to ensure clarity different voices to craft a vision that resonates
and direction. across the community.

« Adjust strategies: Review and refine plans based on « Sustained focus: Ensure every step taken is
feedback and emerging needs to stay on track. deliberate and aligned with the overarching goals

of the educational journey.




Practice: Implementing effective
and evidence-based strategies

Resource curation and accessibility

Review, select, and invest in the highest-quality
instructional resources and professional development
opportunities for your educators (like our Change
Management Playbook!). This works to:

« Empower educators by providing tools and resources
to support research-based teaching practices.

« Foster continuous exploration, opening doors
for ongoing professional development and
learning opportunities.

+ Enable seamless implementation, bridging gaps
between intention and execution and ensuring
accessibility and usability for all.

Developing a shared vision and culture

A shared vision is like a lighthouse guiding a ship through
the unknowns of change. It paves the way for:

+ Unified purpose, ensuring every participant feels
a sense of intention and belonging within the
school environment.

« Focused collective energy, directing efforts
toward positive outcomes that resonate across the
entire community.

« Celebrations of success, as your team acknowledges
its achievements as a testament to the power of
unified efforts and shared aspirations.

Transformation in education isn’t just about
adopting new strategies—it’s about believing
in the potential of every student, teacher,
and community member. By weaving the
principles of people, process, and practice
into the fabric of educational change, you
create a powerful, heart-driven impact that
resonates far beyond the classroom.

Get started on your own change
journey by visiting amplify.com/change.

Continuous feedback and adaptation

Change is a journey, not a destination. Embrace the
fluidity of the process by:

« Valuing feedback: View every piece of feedback as
a gift that will help you grow and evolve practices.

+ Building an adaptive culture: Create an
environment that responds to the needs of
the present, while also allowing for dreams of
future possibilities.

« Seeking perpetual improvement: Foster an ethos
of continuous learning and improvement as a
constant pursuit.

Emotional support and intelligence

Acknowledging emotions is about embracing the human
side of change, the benefits of which can include:

« Smoothing transitions: Offering support to
navigate anxieties, questions, and frustrations.

« Promoting resilience: Celebrating every victory,
big or small, to make the journey as rewarding as
the destination.

« Building community: Ensuring everyone feels
valued and important, and fostering a culture of
hope and inclusion.
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