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Building a data-driven culture for leaders

Agenda

● Introduction
● Step 1: Identify Need for Support
● Step 2: Validate Need for Support
● Step 3: Plan and Implement Support
● Step 4: Evaluate and Modify Support
● Step 5: Review Outcomes
● Action plan
● Closing

Objectives

● Review key data and reports that drive decision-making and levers for
impacting student achievement.

● Identify strategic systems-level decisions that will support teachers and
students in meeting school-wide goals.

● Work collaboratively to create an actionable school-wide plan.

Norms

● Participate actively
● Take care of yourself
● Manage your technology
● Stay engaged
● What is learned here, leaves here

Guiding question

● How can mCLASS data identify strengths and weaknesses in my
school/district to help improve student outcomes?
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Resource links
Access the following links during and after the training session to support your mCLASS implementation.

Training resources

PD Library Download participant notebooks, Benchmark
goals, and practice scripts
Access scoring practice and reporting tutorials

learning.amplify.com/pdlibrary

Assessment administration

My Account Administer mCLASS assessments and access
mCLASS reports and instruction

learning.amplify.com

Remote guidance Learn best practices to administer mCLASS
assessments to students remotely

remotemclass.amplify.com/guidance

Documentation

DIBELS Online Help Find resources and help with our online
compilation of support resources for D8

mclass.amplify.com/wgenhelp/md8e/index.
htm#t=DIBELS_8th_Edition.htm

Lectura Online Help Find resources and help with our online
compilation of support resources for Lectura

mclass.amplify.com/wgenhelp/mce_lec/ind
ex.htm#t=mCLASS_Lectura.htm

DIBELS 8th Edition
Administration and
Scoring Guide

A comprehensive guide mclass.amplify.com/support_center/D8_Ad
min_Scoring.pdf

Lectura Administration
and Scoring Guide

A comprehensive guide mclass.amplify.com/support_center/mCLAS
S_Lectura_Admin_Scoring.pdf

Research

DIBELS 8th Edition
Technical Manual

Information about the DIBELS 8 approach to
norming as well as sections on the reliability
and validity evidence

dibels.uoregon.edu/sites/dibels1.uoregon.e
du/files/DIBELS8-TechnicalManual_0415202
0.pdf

Lectura Technical
Manual

Information about the Lectura approach to
norming as well as sections on the reliability
and validity evidence

mclass.amplify.com/support_center/mCLAS
S_Lectura_Technical_Manual.pdf

Support

Customer care Contact for questions about enrollment and
rosters, technical support, materials and
kits, and teaching support

edsupport@amplify.com (pedagogical)
help@amplify.com
800-823-1969
Weekdays 7 a.m. to 9 p.m. ET
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Data-Driven Instructional Planning Cycle 

Step Tools

Step 1: Identify Need for Support
● How many students may need support?

● Benchmark Completion
● Comparing Measures

Step 2: Validate Need for Support
● Are we reasonably confident in the accuracy of our

data overall?

● Progress monitoring results
● Fidelity checklists

Step 3: Plan and Implement Support
● What is our system-wide plan for support?

● Comparing Measures
● Root Cause Analysis
● SMART goals

Step 4: Evaluate and Modify Support
● Is the support effective for individual students?

● Progress Monitoring Fidelity Report
● Progress Monitoring Class Summary
● Student Summary Progress Monitoring History

Step 5: Review Outcomes
● Is our system of support effective?

● Comparing Measures
● Correlation
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Data-Driven Instructional Planning Cycle
Step 1: Identify Need for Support 

Questions Tools

System: 
→ How many 
students may 
need support?

1. In terms of overall early literacy skills, what 
percentage of students are on track to achieve 
literacy outcomes?

2. Approximately what percentage of students may 
need additional instructional support?

3. With which literacy skills might students need 
support?

● Benchmark Completion
● Comparing Measures 
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Data-Driven Instructional Planning Cycle
Step 2: Validate Need for Support

Questions Tools

System: 
→ Are we reasonably confident in the accuracy of 
our data overall?

● Progress monitoring results 
● Fidelity checklists
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Data-Driven Instructional Planning Cycle
Step 3: Plan and Implement Support

Questions Tools

System: 
→ What is our
system-wide plan
for support?

1. What are our system-level goals?

2. What is the plan for achieving system goals?

3. What are the implications for curriculum and
instruction?

● Comparing Measures

● Root Cause Analysis

● SMART goals
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Data-Driven Instructional Planning Cycle
Step 4: Evaluate and Modify Support

Questions Tools

→ Is the support
effective for
individual
students?

1. Is the current intervention effective in improving
the student’s skills?

2. What skills has the student learned?

3. What skills does the student still need to learn?

4. Is a change in support needed at this time?

5. What do you recommend for this student’s
instruction?

● Progress Monitoring
Fidelity Report

● Progress Monitoring
Class Summary

● Student Summary
Progress Monitoring
History
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Data-Driven Instructional Planning Cycle
Step 5: Review Outcomes

Questions Tools

System: 
→ Is our system of
support effective?

1. Have we met our system-level goals?

2. What percentage of students have met
Benchmark goals for the Composite Score?

3. What percentage of students have met
Benchmark goals for each measure?

4. Have all students made adequate progress?

● Comparing Measures
● Correlation
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What mCLASS measures assess the basic early literacy skills?
Skill The ability to… Lectura Grades 

Phonological 
Awareness 

hear, identify, and 
manipulate individual 
sounds in spoken words

Fluidez en la segmentación de sílabas (FSS) K-1

¿Qué queda?* (QQ) K-2*

Alphabetic 
Principle and 
Phonics 

map sounds onto letters 
and blend those sounds 
into words

Fluidez en los sonidos de las letras (FSL) K-1

K- Inicio Fluidez en los sonidos de las letras* (K-Inicio
FSL)

K*

Fluidez en los sonidos de sílabas (LSS) K-1

Fluidez en la lectura de palabras  (FEP) K-3

Accurate and 
Fluent Reading

read a text accurately 
with automaticity and 
expression

Fluidez en la lectura de palabras (FEP) K-3

Fluidez en la lectura oral  (FLO) 1-6

Reading 
Comprehension

make meaning from text ¿Cuál palabra? (CP)
(Basic comprehension)

2-6

Vocabulary understand and use 
words to acquire and 
convey meaning

mCLASS Español Vocabulario 
(no cost add-on)

K-6

Skill The ability to… DIBELS 8th Edition Grades 

Phonological 
Awareness 

hear, identify, and 
manipulate individual 
sounds in spoken words

Phonemic Segmentation Fluency (PSF) K-1

Alphabetic 
Principle and 
Phonics 

map sounds onto letters 
and blend those sounds 
into words

Nonsense Word Fluency (NWF) K-3

Word Reading Fluency (WRF) K-3

Oral Reading Fluency (ORF) 1-6

Accurate and 
Fluent Reading

read a text accurately 
with automaticity and 
expression

Word Reading Fluency (WRF) K-3

Oral Reading Fluency (ORF) 1-6

Reading 
Comprehension

make meaning from text Maze 
(Basic comprehension)

2-6

Vocabulary understand and use 
words to acquire and 
convey meaning

mCLASS Vocabulary 
(no cost add-on)

K-6

*optional measures
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mCLASS® Lectura Benchmark Goals 

22+ 

6-21 

3-5 

0-2 

36+ 

20-35 

14-19 

0-13 

44+ 

30-43 

25 -29 

0-24 

41+ 

27-40 

24-26 

0-23 

48+ 

35 -47 

31 -34 

0-30 

Letter Sounds. Flu1dez en los son1dos de las letras (FSL) 

21+ 

6-20 

4-5 

0-3 

34+ 

22 -33 

16 -21 

0-15 

44+ 

30-43 

25 -29 

0-24 

40+ 

26-39 

22-25 

0-21 

47+ 

36 -46 

31 -35 

0-30 

52+ 

40-51 

37-39 

0-36 

53+ 

42-52 

38-41 

0-37 

Syllable Segmentation. Flu1dez en la segmentac16n de silabas (FSS) 

36+ 

23 -35 

15-22 

0-14 

52+ 

34-51 

30 -33 

0-29 

61+ 

44-60 

39-43 

0-38 

46+ 

32-45 

26-31 

0-25 

56+ 

41 -55 

35 -40 

0-34 

Syllable Reading. Flu1dez en los sorndos de silabas (LSS) 

6+ 

2-5 

0-1 

NA 

20+ 

8-19 

6-7 

0-5 

33+ 

19 -32 

12-18 

0-11 

32+ 

14-31 

11 -13 

0-10 

42+ 

25 -41 

21 -24 

0-20 

Word Reading. Flu1dez en la lectura de pa la bras (FEP) 

4+ 

2-3 

0-1 

NA 

16+ 

5-15 

4 

0-3 

29+ 

11 -28 

6-10 

0-5 

24+ 

8-23 

6-7 

0-5 

37+ 

18-36 

12-17 

0-11 

66+ 

48-65 

41 -47 

0-40 

52+ 

36-51 

30-35 

0-29 

47+ 

28-46 

21 -27 

0-20 

35+ 

15-34 

10-14 

0-9 

46+ 

22-45 

16-21 

0-15 

Oral Reading Fluency. Flu1dez en la lectura oral (FLO) 

25+ 39+ 

8-24 15 -38 

6-7 11 -14 

0-5 0-10 

. ·- .. 

61+ 82+ 

41 -60 67 -81 

0-40 0-66 

323+ 406+ 438+ 400+ 439+ 

269 -322 352-405 389 -437 348-399 390 -438 

256 -268 335 -351 371 -388 338 -347 377 -389 

200-255 200-334 200-370 200-337 200-376 

56+ 60+ 

28-55 26-59 

20-27 19-25 

0-19 0-18 

92+ 91+ 

82-91 81 -90 

0-81 0-80 

2+ 

0 -1.5 

479+ 392+ 

434-478 341 -391 

420-433 330 -340 

200-419 200-329 

80+ 

48-79 

33-47 

0-32 

• . .

96+ 

91 -95 

0-90 

3+ 

0 -2.5 

434+ 

388-433 

370-387 

200-369 

54+ 

28-53 

21 -27 

0-20 

86+ 

54-85 

35-53 

0-34 

96+ 

91 -95 

0-90 

3.5+ 

0-3 

474+ 

430-473 

409-429 

200-408 

36+ 

20-35 

14-19 

0-13 

68+ 

37-67 

30-36 

0-29 

96+ 

91 -95 

0-90 

4+ 

0-3.5 

397+ 

344-396 

330-343 

200-329 

43+ 

27-42 

18-26 

0-17 

87+ 

56 -86 

43-55 

0-42 

96+ 

91 -95 

0-90 

4,5+ 

0-4 

435+ 

391 -434 

371 -390 

200-370 

48+ 

32-47 

21 -31 

0-20 

106+ 

79-105 

61 -78 

0-60 

96+ 

91 -95 

0-90 

5+ 

0 -4.5 

469+ 

432 -468 

408 -431 

200-407 

87+ 

61 -86 

52-60 

0-51 

96+ 

91 -95 

0-90 

5+ 

0 -4.5 

402+ 

357 -401 

341 -356 

200-340 

93+ 99+ 89+ 

66-92 71 -98 73-88 

61 -65 64-70 71 -72 

0-60 0-63 0-70 

96+ 96+ 96+ 

91 -95 91 -95 91 -95 

0-90 0-90 0-90 

6.5+ 8+ 6+ 

0-6 0 -7.5+ 0 -5.5 

440+ 479+ 396+ 

398-439 435-478 365 -395 

390-397 423 -434 361 -364 

200-389 200-422 200-360 

July 2022 

119+ 121+ 104+ 106+ 129+ 

90-118 92-120 75-103 79-105 94-128 

84-89 85-91 71 -74 73-78 87 -93 

0-83 0-84 0-70 0-72 0 -86 

96+ 96+ 96+ 96+ 96+ 

91 -95 91 -95 91 -95 91 -95 91 -95 

0-90 0-90 0-90 0-90 0-90 

7.5+ 8.5+ 7+ 7,5+ 9+ 

0-7 0-8 0 -6.5 0-7 0-8.5 

429+ 470+ 395+ 444+ 484+ 

392-428 436 -469 358-394 399-443 433-483 

384 -391 428-435 353 -357 390-398 423 -432 

200-383 200-427 200 -352 200-389 200-422 

B B M ' E B M E B M E B ' M E B M E 

Kindergarten Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6 

Blue goal = Core support; Neglible risk 

Green range = Core support; Minimal risk 

Yellow range = Strategic support; Some risk 

Red range = Intensive support; At risk Amplify. 
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DIBELS® 8th Edition Benchmark Goals 
 Updated: July 2020 

Key:
Bold = the minimum score 
needed for core support

see legend for additional 
information

Kindergarten Third gradeSecond gradeFirst grade
B M E B M E B M      E B M E

Green ‐ Core Support 25+ 37+ 42+ 42+ 57+ 59+

Yellow ‐ Strategic Support
24
16

36
31

41
35

41
32

56
51

58
53

Red ‐ Intensive Support
15
0

30
0

34
0

31
0

50
0

52
0

Blue ‐ Core Support 15+ 43+ 53+ 47+ 57+ 61+

Green ‐ Core Support
14
5

42
29

52
44

46
31

56
43

60
45

Yellow ‐ Strategic Support
4
1

28
23

43
37

30
19

42
34

44
37

Red ‐ Intensive Support
0 22

0
36
0

18
0

33
0

36
0

Blue ‐ Core Support 20+ 36+ 49+ 47+ 78+ 87+ 86+ 103+ 117+ 121+ 138+ 141+

Green ‐ Core Support
19
9

35
25

48
31

46
30

77
52

86
55

85
50

102
68

116
76

120
76

137
94

140
105

Yellow ‐ Strategic Support
8
4

24
16

30
24

29
25

51
41

54
45

49
41

67
54

75
54

75
52

93
78

104
80

Red ‐ Intensive Support
3
0

15
0

23
0

24
0

40
0

44
0

40
0

53
0

53
0

51
0

77
0

79
0

Blue ‐ Core Support ͲͲ 9+ 13+ 16+ 26+ 28+ 25+ 36+ 39+ 34+ 46+ 45+

Green ‐ Core Support
1+ 8

3
12
7

15
5

25
14

27
15

24
15

35
20

38
22

33
24

45
30

44
31

Yellow ‐ Strategic Support
0 2

1
6
4

4
1

13
10

14
11

14
10

19
15

21
17

23
18

29
23

30
24

Red ‐ Intensive Support
ͲͲ 0 3

0
0 9

0
10
0

9
0

14
0

16
0

17
0

22
0

23
0

Blue ‐ Core Support ͲͲ 10+ 18+ 20+ 33+ 50+ 50+ 63+ 70+ 60+ 65+ 70+

Green ‐ Core Support
1+ 9

4
17
10

19
12

32
17

49
25

49
26

62
36

69
43

59
40

64
50

69
55

Yellow ‐ Strategic Support
0 3

1
9
6

11
8

16
14

24
17

25
18

35
23

42
27

39
30

49
40

54
47

Red ‐ Intensive Support
ͲͲ 0 5

0
7
0

13
0

16
0

17
0

22
0

26
0

29
0

39
0

46
0

Blue ‐ Core Support 35+ 57+ 76+ 85+ 117+ 128+ 105+ 141+ 136+

Green ‐ Core Support
34
10

56
21

75
39

84
49

116
78

127
94

104
73

140
105

135
114

Yellow ‐ Strategic Support
9
5

20
10

38
26

48
29

77
59

93
77

72
55

104
85

113
96

Red ‐ Intensive Support
4
0

9
0

25
0

28
0

58
0

76
0

54
0

84
0

95
0

Green ‐ Core Support 67+ 87+ 91+ 92+ 96+ 96+ 96+ 96+ 96+

Yellow ‐ Strategic Support
66
41

86
54

90
85

91
84

95
91

95
91

95
91

95
91

95
91

Red ‐ Intensive Support
40
0

53
0

84
0

83
0

90
0

90
0

90
0

90
0

90
0

Blue ‐ Core Support 11.0+ 14.5+ 18.0+ 15.0+ 20.5+ 22.5+

Green ‐ Core Support
10.5
5.0

14.0
9.0

17.5
9.5

14.5
8.0

20.0
12.0

22.0
15.5

Yellow ‐ Strategic Support
4.5
2.5

8.5
6.5

9.0
7.0

7.5
5.0

11.5
9.5

15.0
12.0

Red ‐ Intensive Support
2.0
0

6.0
0

6.5
0

4.5
0

9.0
0

11.5
0

Blue ‐ Core Support 332+ 393+ 450+ 354+ 424+ 480+ 361+ 423+ 474+ 365+ 427+ 467+

Green ‐ Core Support
331
306

392
371

449
420

353
330

423
389

479
441

360
329

422
389

473
439

364
332

426
393

466
442

Yellow ‐ Strategic Support
305
280

370
356

419
406

329
321

388
377

440
427

328
316

388
373

438
421

331
314

392
377

441
424

Red ‐ Intensive Support
279
200

355
200

405
200

320
200

376
200

426
200

315
200

372
200

420
200

313
200

376
200

423
200

Word Reading Fluency (WRF)

Nonsense Word Fluency (NWF) – Words Recoded Correctly (WRC)

Oral Reading Fluency (ORF) – Words Correct

Oral Reading Fluency (ORF) Ͳ Accuracy

Maze

DIBELS Composite Score

Letter Naming Fluency (LNF)

Phonemic Segmentation Fluency (PSF)

Nonsense Word Fluency (NWF) – Correct Letter Sounds (CLS)

B M E B M E B M E B M E
Third gradeSecond gradeFirst gradeKindergarten

© 202� University of Oregon. All rights reserved. 
Available: https://dibels.uoregon.edu
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Fourth grade Fifth grade Sixth grade
B M E B M E B M E

Oral Reading Fluency (ORF) – Words Correct
Blue ‐ Core Support 131+ 159+ 159+ 139+ 149+ 157+ 151+ 157+ 160+

Green ‐ Core Support
130
87

158
121

158
125

138
103

148
122

156
137

150
123

156
133

159
141

62
120
98

124
99

102
81

121
108

136
124

122
99

132
117

140
125

0
97
0

98
0

80
0

107
0

123
0

98
0

116
0

124
0

Yellow ‐ Strategic Support
86

Red ‐ Intensive Support
61

Oral Reading Fluency (ORF) Ͳ Accuracy
Green ‐ Core Support 96+ 96+ 96+ 96+ 96+ 96+ 96+ 96+ 96+

Yellow ‐ Strategic Support
95
91

95
91

95
91

95
91

95
91

95
91

95
91

95
91

95
91

Red ‐ Intensive Support
90
0

90
0

90
0

90
0

90
0

90
0

90
0

90
0

90
0

Maze
Blue ‐ Core Support 21.0+ 23.5+ 28.0+ 20.0+ 27.0+ 29.5+ 23.0+ 30.5+ 33.5+

Green ‐ Core Support
20.5
14.5

23.0
16.5

27.5
17.0

19.5
13.5

26.5
17.0

29.0
21.0

22.5
14.5

30.0
19.5

33.0
26.5

Yellow ‐ Strategic Support
14.0
11.0

16.0
13.0

16.5
14.0

13.0
10.5

16.5
14.5

20.5
18.0

14.0
12.5

19.0
15.0

26.0
20.5

Red ‐ Intensive Support
10.5

0
12.5

0
13.5

0
10.0

0
14.0

0
17.5

0
12.0

0
14.5

0
20.0

0

DIBELS Composite Score
Blue ‐ Core Support 368+ 431+ 461+ 370+ 421+ 469+ 364+ 411+ 454+

Green ‐ Core Support
367
331

430
399

460
442

369
335

420
394

468
449

363
336

410
386

453
435

Yellow ‐ Strategic Support
330
310

398
380

441
421

334
313

393
380

448
436

335
313

385
370

434
419

Red ‐ Intensive Support
309
200

379
200

420
200

312
200

379
200

435
200

312
200

369
200

418
200

B M E B M E B M E
Fifth grade Sixth gradeFourth grade

Legend

Red range = Intensive support; At risk
(about 80% of students who score below the 20th percentile on criterion measure fall in this range)

Blue goal = Core support; Negligible risk
(nearly all students in this range score at or above the 40th percentile rank on criterion measure)

Green range = Core support; Minimal risk
Bold = the minimum score needed for core support
(about 80% of students who score at or above the 40th percentile rank on criterion measure fall in this range or above)
Yellow range = Strategic support; Some risk
(about 80% of students who score below the 40th percentile on criterion measure fall in this range or below)

© 202� University of Oregon. All rights reserved. 
Available: https://dibels.uoregon.edu
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Benchmark Completion Analysis 

Grade level or School % 
Complete 

% 
 Incomplete 

Follow up Notes 
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Composite Score Analysis 
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BOY WELL BELOW 
BENCHMARK 

BELOW 
BENCHMARK 

AT  
BENCHMARK 

ABOVE 
BENCHMARK 
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MOY WELL BELOW 
BENCHMARK 

BELOW 
BENCHMARK 

AT  
BENCHMARK 

ABOVE 
BENCHMARK 
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U

D
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EOY WELL BELOW 
BENCHMARK 

BELOW 
BENCHMARK 

AT  
BENCHMARK 

ABOVE 
BENCHMARK 
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Measure Level Analysis - mCLASS Lectura

% of Students at: School, Grade level, or Teacher:

Literacy Skill and Measure R Y G B Notes

Nombrar letras (FNL)

Conciencia fonológica (FSS)

Sonidos de letras (FSL)

Decodificación (LSS)

Lectura de palabras (FEP)

Fluidez en la lectura (FLO)

Precisión en la lectura (FLO)

Comprensión (CP)

% of Students at: School, Grade level, or Teacher:

Literacy Skill and Measure R Y G B Notes

Nombrar letras (FNL)

Conciencia fonológica (FSS)

Sonidos de letras (FSL)

Decodificación (LSS)

Lectura de palabras (FEP)

Fluidez en la lectura (FLO)

Precisión en la lectura (FLO)

Comprensión (CP) 15



Measure Level Analysis - mCLASS Lectura

% of Students at: School, Grade level, or Teacher:

Literacy Skill and Measure R Y G B Notes

Nombrar letras (FNL)

Conciencia fonológica (FSS)

Sonidos de letras (FSL)

Decodificación (LSS)

Lectura de palabras (FEP)

Fluidez en la lectura (FLO)

Precisión en la lectura (FLO)

Comprensión (CP)

% of Students at: School, Grade level, or Teacher:

Literacy Skill and Measure R Y G B Notes

Nombrar letras (FNL)

Conciencia fonológica (FSS)

Sonidos de letras (FSL)

Decodificación (LSS)

Lectura de palabras (FEP)

Fluidez en la lectura (FLO)

Precisión en la lectura (FLO)

Comprensión (CP) 16



Measure Level Analysis - DIBELS 8th Edition 

% of Students at: School, Grade level, or Teacher: 

Literacy Skill and Measure R Y G B Notes 

Phonemic Awareness (PSF) 

Letter Sounds (NWF-CLS) 

Decoding (NWF-WRC) 

Word Reading (WRF) 

Reading Accuracy (ORF-Acc) 

Reading Fluency (ORF-Flu) 

Basic Comprehension (Maze) 

% of Students at: School, Grade level, or Teacher: 

Literacy Skill and Measure R Y G B Notes 

Phonemic Awareness (PSF) 

Letter Sounds (NWF-CLS) 

Decoding (NWF-WRC) 

Word Reading (WRF) 

Reading Accuracy (ORF-Acc) 

Reading Fluency (ORF-Flu) 

Basic Comprehension (Maze) 
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Measure Level Analysis - DIBELS 8th Edition 

% of Students at: School, Grade level, or Teacher: 

Literacy Skill and Measure R Y G B Notes 

Phonemic Awareness (PSF) 

Letter Sounds (NWF-CLS) 

Decoding (NWF-WRC) 

Word Reading (WRF) 

Reading Accuracy (ORF-Acc) 

Reading Fluency (ORF-Flu) 

Basic Comprehension (Maze) 

% of Students at: School, Grade level, or Teacher: 

Literacy Skill and Measure R Y G B Notes 

Phonemic Awareness (PSF) 

Letter Sounds (NWF-CLS) 

Decoding (NWF-WRC) 

Word Reading (WRF) 

Reading Accuracy (ORF-Acc) 

Reading Fluency (ORF-Flu) 

Basic Comprehension (Maze) 
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Lectura Administration and Scoring Fidelity Checklists

Fluidez en nombrar letras (FNL)

Pass Practice

▢ ▢ 1. Holds device so student cannot see what is recorded.

▢ ▢ 2. Places student copy of the FNL subtest in front of the student.

▢ ▢ 3. Performs standardized directions verbatim, including the correction procedure
for the practice item, if applicable.

▢ ▢ 4. Tells the student to begin and taps Comenzar la evaluación to start the timer.

▢ ▢ 5. Follows along and scores on the device as the student responds.

▢ ▢ 6. Administers acceptable prompts correctly, if appropriate.
If a student hesitates for 3 seconds on a letter name, then the assessor scores the
letter as incorrect, provides the correct letter name, points to the next letter,
and says, “Continúa”. (As needed)
If a student says the letter sound rather than the letter name, then the assessor
says, “Recuerda decirme el nombre de la letra, no el sonido”. (Only once)
If a student says the letter name in English, then the assessor says, “Recuerda
decirme el nombre de la letra en español, no en inglés”. (Only once)

▢ ▢ 7. Applies scoring rules consistently and correctly (see table below).

▢ ▢ 8. Applies the Regla de interrumpir (discontinue rule) correctly, if appropriate.

▢ ▢ 9. At the end of 60 seconds, says “Para, and places a bracket (]) after the last letter
named by the student”.

▢ ▢ 10. Score is within 2 points of the expert examiner.

Correct Incorrect

Correct letter/digraph names Incorrect letter/digraph names

Self-corrections English letter names

Repeated names 3-second hesitation

Letter/Digraph sounds  (/d/ for “D”)

Letter/Digraph reversals (“d” for “b”)

Letter/Digraph names produced out of order

Omissions / Skipped rows
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Fluidez en la segmentación de sílabas (FSS)

Pass Practice

▢ ▢ 1. Holds device so student cannot see what is recorded.

▢ ▢ 2. Performs standardized directions verbatim, including the correction procedure
for the practice item, if applicable.

▢ ▢ 3. Says the first word and taps Comenzar la evaluación to start the timer.

▢ ▢ 4. Follows along and scores on the device as the student responds.

▢ ▢ 5. As soon as the student is finished saying the sounds in the current word,
presents the next word promptly and clearly.

▢ ▢ 6. Administers acceptable prompts correctly, if appropriate.
If a student hesitates for 3 seconds, then the assessor makes no marks and gives
the next word. (As needed)
If a student responds in English, then the assessor says, “Recuerda decirme las
sílabas en español, no en inglés”. (Only once)

▢ ▢ 7. Applies scoring rules consistently and correctly (see table below).

▢ ▢ 8. Applies Regla de interrumpir (discontinue rule) correctly, if appropriate.

▢ ▢ 9. At the end of 60 seconds, stops and says “Para”.

▢ ▢ 10. Score is within 2 points of the expert examiner.

Correct Incorrect

Correct syllables in isolation Incorrect syllables in isolation

Self-corrections English syllables in isolation

Correct blends 3-second hesitation (leave blank)

Additional sounds Incorrect blends

Overlapping segmentation No segmentation (whole word read)

Sound elongation and schwa sounds Spelling

Combined additional sounds

Omission (leave blank)
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Fluidez en los sonidos de letras  (FSL)

Pass Practice

▢ ▢ 1. Holds device so student cannot see what is recorded.

▢ ▢ 2. Places the student copy in front of the student.

▢ ▢ 3. Performs standardized directions verbatim, including the correction procedure
for the practice item, if applicable.

▢ ▢ 4. Tells the student to begin and taps Comenzar la evaluación to start the timer.

▢ ▢ 5. Follows along and scores on the device as the student responds.

▢ ▢ 6. Administers acceptable prompts correctly, if appropriate.
If a student hesitates for 3 seconds on a letter sound, then the assessor scores
the sound as incorrect, provides the correct letter sound, points to the next
letter, and says, “Continúa”. (As needed)
If a student says the letter name rather than the letter sound, then the assessor
says, “Recuerda decirme el sonido de la letra, no su nombre”. (Only once)
If a student says the letter sound in English, then the assessor says, “Recuerda
decirme el sonido de la letra en español, no en inglés”. (Only once)

▢ ▢ 7. Applies scoring rules consistently and correctly (see table below).

▢ ▢ 8. Applies the Regla de interrumpir (discontinue rule) correctly, if appropriate.

▢ ▢ 9. At the end of 60 seconds, says, “Para”, and places a bracket (]) after the last
letter sound said by the student.

▢ ▢ 10. Score is within 2 points of the expert examiner.

Correct Incorrect

Correct letter/digraph sounds in isolation Incorrect letter/digraph sounds in isolation

Self-corrections English letter sounds

Repeated sounds 3-second hesitation

Letter/Digraph names (“D” for /d/)

Letter/Digraph reversals (“d” for “b”)

Letter/Digraph sounds produced out of order

Omissions / Skipped rows
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Fluidez en los sonidos de sílabas  (LSS)

Pass Practice

▢ ▢ 1. Holds device so student cannot see what is recorded.

▢ ▢ 2. Places the student copy in front of the student.

▢ ▢ 3. Performs standardized directions verbatim, including the correction procedure
for the practice item, if applicable.

▢ ▢ 4. Tells the student to begin and taps Comenzar la evaluación to start the timer.

▢ ▢ 5. Follows along and scores on the device as the student responds.

▢ ▢ 6. Administers acceptable prompts correctly, if appropriate.
If a student hesitates for 3 seconds on a syllable, then the assessor scores the
syllable as incorrect, provides the correct response, points to the next syllable,
and says, “Continúa”. (As needed)
If a student responds in English, then the assessor says, “Recuerda decir cómo
suena la sílaba en español, no en inglés”. (Only once)

▢ ▢ 7. Applies scoring rules consistently and correctly (see table below).

▢ ▢ 8. Applies the Regla de interrumpir (discontinue rule) correctly, if appropriate

▢ ▢ 9. At the end of 60 seconds, says, “Para”, and places a bracket (]) after the last
letter named by the student.

▢ ▢ 10. Score is within 2 points of the expert examiner.

Correct Incorrect

Correct syllables read in isolation Incorrect syllables in isolation

Self-corrections Syllables read in English

Repeated syllables 3-second hesitation

Syllables sounded out and then blended Sounded out syllables without blending

Syllables produced out of order

Omissions / Skipped rows
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Fluidez en la lectura de palabras  (FEP)

Pass Practice

▢ ▢ 1. Holds device so student cannot see what is recorded.

▢ ▢ 2. Places student copy in front of the student.

▢ ▢ 3. Performs standardized directions verbatim, including the correction procedure
for the practice item, if applicable.

▢ ▢ 4. Tells the student to begin and taps Comenzar la evaluación to start the timer.

▢ ▢ 5. Follows along and scores on the device as the student responds.

▢ ▢ 6. Administers acceptable prompts correctly, if appropriate.
If a student hesitates for 3 seconds on a word, then the assessor scores the word
as incorrect, provides the correct response, points to the next word, and says,
“Continúa”. (As needed)
If a student responds in English, then the assessor says, “Recuerda decir cómo
suena la palabra en español, no en inglés”. (Only once)

▢ ▢ 7. Applies scoring rules consistently and correctly (see table below).

▢ ▢ 8. Applies Regla de interrumpir (discontinue rule) correctly, if appropriate.

▢ ▢ 9. At the end of 60 seconds, says, “Para”, and places a bracket (]) after the last
word read.

▢ ▢ 10. Score is within 2 points of the expert examiner.

Correct Incorrect

Words read correctly Words read incorrectly

Self-corrections Words read in English

Repeated words 3-second hesitation

Words sounded out and then blended Words sounded out without blending afterwards

Words read correctly, but in wrong order

Omissions / Skipped rows

23



Fluidez en la lectura oral  (FLO)

Pass Practice

▢ ▢ 1. Holds device so student cannot see what is recorded.

▢ ▢ 2. Places student copy in front of the student.

▢ ▢ 3. Performs standardized directions verbatim, including the correction procedure
for the practice item, if applicable.

▢ ▢ 4. Does not read the title of the passage to the student.

▢ ▢ 5. Scores the first word read to start the timer.

▢ ▢ 6. Follows along and scores on the device as the student responds.

▢ ▢ 7. Administers acceptable prompts correctly, if appropriate.
If a student hesitates for 3 seconds on a word, then the assessor scores the word
as incorrect, provides the correct response, points to the next word, and says,
“Continúa”. (As needed)
If a student responds in English, then the assessor says, “Recuerda decir cómo
suena la palabra en español, no en inglés”. (Only once)

▢ ▢ 8. Applies scoring rules consistently and correctly (see table below).

▢ ▢ 9. Applies Regla de interrumpir (discontinue rule) correctly, if appropriate.

▢ ▢ 10. At the end of 60 seconds, says, “Para”, and places a bracket (]) after the last
word read.

▢ ▢ 11. Score is within 2 points of the expert examiner.

Correct Incorrect

Words read correctly Words read incorrectly

Self-corrections Words read in English

Repeated words 3-second hesitation

Inserted words (ignore) Words sounded out without blending afterwards

Words sounded out and then blended Words read correctly, but in wrong order

Substitutions

Mispronunciations

Omissions / Skipped lines
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Paper pencil fidelity checklist:  (¿CP?)

Pass Practice

▢ ▢ 1. Reads initial instructions verbatim.

▢ ▢ 2. Ensures each student has a copy of the CP student materials, and students have
written their name on it.

▢ ▢ 3. Performs standardized directions verbatim, including the practice item.

▢ ▢ 4. Starts timer after saying, “¿Listos? Empiecen”.

▢ ▢ 5. Administers acceptable prompts correctly, if appropriate.

If a student asks for help, then the assessor says, “Por favor inténtalo tú solo/a”.
(As needed)

If a student reads out loud, then the assessor says, “Por favor lee el pasaje en
silencio”. (As needed)

If a student skips pages, then the assessor says, “Por favor, asegúrate de no saltar
páginas”. (As needed)

If a student stops working before 3 minutes are up, then the assessor says, “Por
favor, continúa hasta llegar al final del pasaje. Haz tu mejor esfuerzo”. (As
needed)

▢ ▢ 6. At the end of 3 minutes, says, “Paren. Pongan los lápices al lado de la hoja”.

▢ ▢ 7. Ensures all students have stopped working and collects all the student
worksheets.

▢ ▢ 8. Applies scoring rules consistently and correctly (see table below).

▢ ▢ 9. Accurately records the number of items answered correctly and incorrectly by
referencing the scoring key

Correct Incorrect

Words as stated in the answer key Words outside the answer key

Self-corrections Unclear or multiple selected responses

Skipped items / Items left blank

(Suggested) Written words outside the answer key
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Digital administration fidelity checklist:  (¿CP?)

Pass Practice

▢ ▢ 1. Ensures each student has a working electronic device and is logged into the
mCLASS CP assessment.

▢ ▢ 2. Administers acceptable prompts correctly, if appropriate.

▢ ▢ 3. Ensures all students log out of the assessment app once they reach the end of
the assessment.
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mCLASS administration and scoring fidelity checklists 

Letter Naming Fluency 

Pass  Practice 

☐  ☐  1. Holds device so student cannot see what is recorded. 

☐  ☐  2. Places student copy in front of the student. 

☐  ☐  3. Performs standardized directions verbatim. 

☐  ☐  4. Tells the student to begin and taps Start to start the timer. 

☐  ☐  5. Follows along and scores on the device as the student responds. 

☐  ☐  6. Administers acceptable prompts correctly and when appropriate. 

If a student​ hesitates for 3 seconds on a letter, ​then the assessor​ scores 
the letter as incorrect, provides the correct letter, points to the next 
letter, and says, “keep going.” (As needed) 

If a student​ says the letter sound rather than the letter name, ​then the 
assessor ​says, “Remember to tell me the letter name, not its sound.” 
(Only once)  

☐  ☐  7. Applies scoring rules consistently and correctly (see table below). 

☐  ☐  8. Applies the discontinue rule correctly, if appropriate. 

☐  ☐  9. At the end of 60 seconds, puts a bracket (]) after the last letter named 
and says Stop. 

☐  ☐  10. Score is within 2 points of the expert examiner. 

Correct  Incorrect 

Correct letter names  Incorrect letter names 

Self-corrections  Letter sounds  (/d/ for “D”) 

Letter reversals (“d” for “b”) 

3-second hesitation

Omissions 
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Phonemic Segmentation Fluency 

Pass  Practice 

☐  ☐  1. Holds device so student cannot see what is recorded. 

☐  ☐  2. Performs standardized directions verbatim, including the correction 
procedure for the practice item, if applicable. 

☐  ☐  3. Says the first word and taps Start to start the timer. 

☐  ☐  4. Follows along and scores on the device as the student responds. 

☐  ☐  5. As soon as the student is finished saying the sounds in the current word, 
presents the next word promptly and clearly. 

☐  ☐  6. Administers acceptable prompts correctly and when appropriate. 

        If a student​ hesitates for 3 seconds, ​then the assessor​ makes no marks and 
 gives the next word. (As needed) 

☐  ☐  7. Applies scoring rules consistently and correctly (see table below). 

☐  ☐  8. Applies the discontinue rule correctly, if appropriate. 

☐  ☐  9. Stops at the end of 60 seconds. 

☐  ☐  10. Score is within 2 points of the expert examiner. 

Correct  Incorrect 

Correct sounds in isolation  Incorrect sounds in isolation 

Correct blends  Incorrect blends 

Self-corrections  No segmentation 

Overlapping segmentation  3-second hesitation ​(leave blank)

Sound elongation and schwa sounds  Omission ​(leave blank) 

Spelling 

Added sound combined with a phoneme 
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Nonsense Word Fluency 

Pass  Practice 

☐  ☐  1. Holds device so student cannot see what is recorded. 

☐  ☐  2. Places the student copy in front of the student. 

☐  ☐  3. Performs standardized directions verbatim, including the correction 
procedure or the practice item when appropriate. 

☐  ☐  4. Tells the student to begin and taps Start to start the timer. 

☐  ☐  5. Follows along and scores on the device as the student responds. 

☐  ☐  6. Administers acceptable prompts correctly, if appropriate. 

 If a student​ hesitates for 3 seconds on a sound/word, ​then the assessor 
          scores the sound/word as incorrect, points to the next sound/word, and 
          says, “keep going.” (As needed) 

☐  ☐  7. Applies scoring rules consistently and correctly (see table below). 

☐  ☐  8. Applies the discontinue rule correctly, if appropriate. 

☐  ☐  9. At the end of 60 seconds, says Stop. 

☐  ☐  10. Score is within 2 points of the expert examiner. 

Correct  Incorrect 

Correct letter sounds read in isolation  Incorrect letter sounds in isolation 

Correct blends  Incorrect blends 

Correct whole words  Incorrect whole words 

Correct sounds followed by correct whole word 
(recoding) 

3-second hesitation ​(tap but don’t underline)

Self-corrections  Omission ​(leave blank) 

Added sounds ​(when reading sound-by-sound)  Added sounds ​(when reading words) 

Repeated sounds  Sounds produced out of order 
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Word Reading Fluency 

Pass  Practice 

☐  ☐  1. Holds device so student cannot see what is recorded. 

☐  ☐  2. Places student copy in front of the student.  

☐  ☐  3. Performs standardized directions verbatim. 

☐  ☐  4. Scores the first word read to start the timer. 

☐  ☐  5. Follows along and scores on the device as the student responds. 

☐  ☐  6. Administers acceptable prompts correctly, if appropriate. 

If a student​ hesitates for 3 seconds on a word, ​then the assessor 
provides the correct word, points to the next word, and says, “keep 
going.” (As needed) 

☐  ☐  7. Applies scoring rules consistently and correctly (see table below). 

☐  ☐  8. Applies the discontinue rule correctly and when appropriate. 

☐  ☐  9. At the end of 60 seconds, puts a bracket (]) after the last word read 
and says Stop. 

☐  ☐  10. Score is within 2 points of the expert examiner. 

Correct  Incorrect 

Words read correctly  Words read correctly but in wrong order 

Words sounded out and then blended  Words sounded out with no blending 

Self-corrections  3-second hesitation

Omission 
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Oral Reading Fluency 

Pass  Practice 

☐  ☐  1. Holds device so student cannot see what is recorded. 

☐  ☐  2. Places student copy in front of the student.  

☐  ☐  3. Performs standardized directions verbatim. 

☐  ☐  4. Follows along and scores on the device as the student responds. 

☐  ☐  5. Scores the first word read to start the timer. 

☐  ☐  6. Administers acceptable prompts correctly, if appropriate. 

       If a student​ hesitates for 3 seconds on a word, ​then the assessor 
scores the word as incorrect and provides the correct word. (As 
needed) 

☐  ☐  7. Applies scoring rules consistently and correctly (see table below). 

☐  ☐  8. Applies the discontinue rule correctly and when appropriate. 

☐  ☐  9. At the end of 60 seconds, puts a bracket (]) after the last word read and 
says Stop. 

☐  ☐  10. Score is within 2 points of the expert examiner. 

Correct  Incorrect 

Words read correctly  3-second hesitation

Self-corrections  Omissions 

Words sounded out and then blended  Mispronunciations 

Inserted words  Substitutions 

Repeated words  Words read out of order 

Words sounded out 
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System Domains 

How have these expectations been communicated to school building leaders and teachers? 
What are the routines in place to ensure alignment between district/ school buildings/ classrooms? 

Professional Development Curriculum & Instruction (All Tiers) Scheduling & Time 

Resource Training 
• Has there been sufficient

training on all resources?
o Core materials
o Intervention materials
o Data systems

Content Knowledge 
• Do school leaders have a deep

knowledge of early literacy
skills?

• Does instructional staff have a
deep knowledge of early
literacy skills and how to teach
struggling students?

• What is the expectation for
using PLC meetings for
professional development?

Pedagogical Knowledge 
• What co-planning structures

are expected and
communicated?

• How are district coaches
providing aligned supports?

• How are district coach
resources aligned and normed?

• What is the observation/
feedback cycle for principal
supervisors, school leaders,
and teachers?

Materials 
• Is core instruction supporting all

students staying on track and
aligned to grade level
standards?

• Which interventions are helping
students increase achievement
and close their gaps? (or not)

• Are any groups of students
losing ground throughout the
year?

Planning 
• What are instructional planning

expectations for teachers?
• How is lesson planning

transparent to school leaders?
• How are support staff aligning

with classroom teachers?

Pedagogy 
• What pedagogical routines and

instructional strategies are
expected?

• Do all teachers use Gradual
Release of Responsibility when
delivering instruction?

• What supports are in place for
teachers to strengthen
pedagogy?

Literacy Block Time 
• How much time is being spent

daily on comprehension vs.
phonics/decoding vs. writing?

• How much time is being spent
in whole group vs. small group?

Intervention Routines 
• Are all students that need

intervention receiving it?
• Are students in the correct

intervention?
• How consistently are

intervention routines occurring?
(impacted by field trips,
assemblies, etc.?)
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System Domains 

How have these expectations been communicated to school building leaders and teachers? 
What are the routines in place to ensure alignment between district/ school buildings/ classrooms? 

Effective Data Review Process Assessment Practices Staffing 

Review Routines 
• What is expectation for

instructional staff to review
current data?

o Frequency?
o Protocols?
o Outcomes?

• Are district staff/ school
leaders/ teachers able to
identify trends?

• How is the data used to inform
policies and next steps? 

o District level
o School level
o Classroom level

Data Communication 
• How is data transferred?

o Transient students?
o Out of district students?
o For the next grade’s

teacher?
• Are all adults supporting a child

aware of the changes in data
and expectations?

o Support staff?
o Parents?

Reliability and Validity 
• Is assessment staff adequately

trained on administering the
assessment?

• What are assessment
environments?

• Are completion rates high
enough to draw conclusions
about the population?

Progress Monitoring 
• What is the expectation for

frequency of progress
monitoring?

• Do teachers use progress
monitoring data to plan
intentional instruction?

• Are students that have not
mastered a particular skill
progress monitored?

• Are students assessed on both
off-grade level and on -grade
level measures when
appropriate?

• What is the monitoring/
feedback system at the district,
school, teacher level?

Qualifications 
• Are the most highly qualified

teachers leading intervention
groups?

• Are the teachers with the
deepest early literacy content
knowledge teaching K-2?

• Are recruiting efforts and
interview process rigorous?

Work Orgs Aligned with Needs 
• Does the allocation of

supplemental staff support
instructional needs of all
students (in both core and
intervention)?

• Is district organizational staff
structure aligned to district
needs?

• Are student to adult ratios
appropriate?

Supports 
• How are staff supported?

o School leaders
o Teachers
o Support Staff
o Volunteers
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Root Causes 

Domain Strengths Needs/Challenges 

#1 

#2 

#3 
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SMART Goals 

Goal 

Goal 

Goal 

Goal 

Goal 
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Action Plan 

Goal 

Action Step Person(s) 
Responsible 

Deadline Evidence of Completion 
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Action Plan 

Goal 

Action Step Person(s) 
Responsible 

Deadline Evidence of Completion 
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Action Plan 

Goal 

Action Step Person(s) 
Responsible 

Deadline Evidence of Completion 
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Action Plan 

Goal 

Action Step Person(s) 
Responsible 

Deadline Evidence of Completion 
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Key learnings

Your next steps

1. Locate your assessment materials.

2. Review the DIBELS measures
scoring rules.

3. Practice administering mCLASS
assessments.
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Notes
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Notes
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