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Five things to consider as you

assemble your team
Step 1: Plan your process.

Leading a curriculum adoption involves coordinating several groups of people, comparing complex programs,
and championing your decision to ensure your community is on board. Selecting the right team of teachers
and administrators to support the review can make things easier. When assembling your team, consider
people who are:

Insightful

The first official step is defining the problem. Select leaders in your schools who can articulate their
current challenges. Do you know teachers who are spending hours supplementing their core instructional
resource because it isn’t well-aligned to standards? Do you know building principals who are asking for
better data so that they can support their teachers and coaches?

Available

This work takes time, and most educators don’t have a lot of time. You may consider recruiting educators
who are teaching fewer courses or K-5 teachers who have aides in the classroom. They might be able to
better accommodate working meetings and focused review sessions.

Representative

The team you assemble will represent a broader group of colleagues. It's important for them to
understand the personalities and unique circumstances of your school community. At the end of the
process, they should be able to explain how they kept their colleagues in mind while making their
decision.

Conscientious
A review can sometimes take months. During this time, comments, questions, and concerns
should still be documented. Make sure the educators you recruit are prepared to take notes and share.

Ready to learn
Your team will need to be trained on the process and on how to help message their final decision
to the broader community. Select people who are open and eager to learn.

The next article in this plan, Shaping the future: Participating on an adoption committee, is designed for you to
distribute to your team.

For the full guide, see amplify.com/adoptionguide.


http://amplify.com/adoptionguide
http://www.amplify.com/shaping-the-future-pdf

